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Introduction

The paper effectively differentiated candidate performance, with a wide range of marks
reflecting the quality of responses. Candidates with a solid understanding of business
concepts performed exceptionally well, particularly on the longer questions, demonstrating
excellent and thoughtful answers. Conversely, some responses were notably weak, indicating
a lack of understanding or familiarity with the specification content. The primary reasons for
underperformance were common issues such as failing to follow command words and not
reading questions carefully. A significant number of candidates ignored instructions to
"assess" and "evaluate,". This issue was particularly evident in Q01(c), Q01(e), Q02 and Q03,
where misinterpreting the question wording resulted in substantial mark deductions. Future
candidates should be reminded of the importance of applying context to all responses.
Repeating generic answers or merely copying extracts will not achieve higher marks
according to the mark scheme.

Marking levels – a holistic approach

The IAL specification continues to employ marking descriptors for all levels-based questions.
It is crucial for centres to familiarise themselves with these descriptors and understand how
they differ from the legacy specification. The levels-based mark schemes are applied
holistically, rather than focusing on individual Assessment Objectives. This approach means
that a candidate attempting evaluation with some context will not automatically be placed in
the top levels, as was the case with the legacy specification. If the evaluation is weak, the
candidate may only achieve a maximum of level 2. Too many candidates are merely copying
large sections of the extracts with limited evaluation, which will only result in lower level
marks.

3 IAL Business WBS13 01



Question 1 (a)

This question proved to be a challenge for some candidates who did not know how to
calculate ROCE. Some candidates did not give their answer to two decimal places or did not
include the percentage sign. Correct answers which do not include the percentage sign can
only achieve a maximum of 3 marks so it is essential the correct units are always used. It is
advisable to show all workings including the formula. Marks can still be awarded for showing
the correct ROCE formula and correct workings with an incorrect answer.

This response scores 3 marks. Unfortunately, the candidate does not
use the correct units in the final answer and instead of a percentage
sign expresses the answer as a monetary value. Marks are awarded for
the correct formula for ROCE and the workings.

Check you have given your response to the correct decimal places (if
applicable) and have used the correct units. Often examiners see
incorrect units used and this results in only 3 marks rather than 4
marks being awarded.
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This response scores 3 marks. The final answer is not given to 2
decimal places. Marks are awarded for the correct formula for ROCE
and the correct workings.

Always check that your final answer is given to two decimal places. If
this is not the case, then marks can be awarded for showing the
correct formula and workings. If the formula is missing (or is incorrect)
then a maximum of 2 marks can only be awarded for the workings so
it is essential to include the correct formula in calculation questions.
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This response scores full marks:
It shows each step of the calculation (always advised).
Is to two decimal places.
Has used the correct units.

Always include x 100 in the formula otherwise the Knowledge mark for
the formula cannot be awarded.
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Question 1 (b)

Many candidates struggled with this question and were unable to draw an accurate supply
and demand diagram to the likely impact on the market for consumer goods from an
increase in the cost of raw materials. This examination paper is synoptic in nature and can
therefore examine subject content from units 1 and 2, so candidates should be prepared to
answer questions from all three units.

This question was marked in the same way as on WBS11 examination paper and 1 mark was
awarded for drawing the axes and labelling these 'Price' and 'Quantity' (P and Q was
accepted). Marks will not be awarded for 'Quantity Demanded' or 'QD' and it must be
labelled 'Quantity' or 'Q'. The second mark was awarded for an accurately labelled supply
curve, demand curve and labelling the initial price and quantity on the axes. Many candidates
did not label the initial price and quantity, so could not gain this mark. The third mark was
awarded for the correct left shift of the supply curve. The fourth mark was awarded for the
labelling of the new higher equilibrium price and the new lower equilibrium quantity on the
Price and Quantity axes.
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This response scores 3 marks. The new equilibrium price and quantity
(analysis) is not shown on the diagram despite a correct shift in the
supply curve.

Always redraw the new equilibrium and make sure you label this on
the axes and not at the market clearing point.

8IAL Business WBS13 01



This response scores 2 marks. The candidate has shifted the supply
curve to the left but has not shown the initial or new equilibrium
points on the diagram so can only be awarded 1 mark for labelling the
axes Price and Quantity (Knowledge) and 1 mark for shifting the supply
curve (Application).
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It would be helpful if rulers were used to draw the diagram rather than
freehand.

This response scores 3 marks because it does not have the correct
labels for the axes.
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For a supply and demand diagram, the axes should always be labelled
'Price and Quantity' or 'P and Q'. Do not use 'Quantity Demanded' or
'QD' or 'QS' as these are incorrect.

This response scores 4 marks and shows the correct shift of the supply
curve.

This response is a perfect example of what your supply and demand
diagram should look like in terms of labelling.

11 IAL Business WBS13 01



Question 1 (c)

This was a popular question with many candidates able to give some reasons as to why
Bosch might see some internal economies of scale from the expansion into China.

Candidates did not have to cover all the different economies of scale to access the higher
levels and candidates can score all 8 marks with just a discussion of one type of economy of
scale. The most popular ones seen were purchasing or managerial economies of scale with
links to how these could result in lower average unit costs for Bosch. For the counter
argument, many candidates stated how there could be diseconomies of scale linked to
communication issues and then how the size of the business could result in average costs
rising rather than falling.

Better responses did tend to have more developed chains of reasoning on both sides of the
argument. As with all levels-based questions, marks are awarded holistically for the quality of
the evaluation rather than the number of individual points being made and a conclusion is
not required for this question.
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This response scores full marks. The candidate clearly understands
economies of scale and gives two examples with great use of context
on both sides of the argument. Although this is unbalanced in terms of
the main argument compared to the counter argument, there just
needs to be reasonable balance. It matches everything in the level
descriptor for level 3 so is awarded all 8 marks.

14IAL Business WBS13 01



"Discuss" questions always require a two-sided argument. Many
candidates still only provide one-sided responses for this question. A
conclusion is not required.
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This scores 4 marks. The response does evaluate with some relevant
evidence on both sides of the argument. The chains of reasoning are
incomplete because the candidate is not really developing why or how
there would be a reduction in average costs. This is more assertive and
is awarded at the midpoint of level 2 because of this.

You do not need to start off with a definition and you can still gain full
marks without providing a definition for the levels-based questions.
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Question 1 (d)

Many candidates successfully applied a SWOT analysis to Bosch, demonstrating relevant
evidence and systematically addressing each component. However, it was not necessary to
cover all four aspects of SWOT to achieve level 4.

Some candidates did not carefully read the question and merely produced a SWOT analysis
for Bosch, neglecting to discuss the benefits of using this tool for developing Bosch's
business strategy. Such responses were typically placed in the lower levels of the mark
scheme. For higher level marks, examiners are seeking an analysis of how Bosch could utilise
a SWOT analysis to develop its business strategy and accept any valid benefits. Typically, the
main argument was well contextualised and effectively utilised relevant evidence. The
counter argument tended to be more generic, often addressing points such as the time and
cost involved in producing a SWOT analysis and the complexity due to Bosch's size and
dynamic product range. Any valid counter arguments were accepted and these were
sometimes more robust (if not generic) than the main analysis of the benefits. Many
candidates mentioned that SWOT should be used in conjunction with other business tools
such as Ansoff's Matrix. However, these remarks were often underdeveloped or relegated to
the conclusion.
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This response scores 8 marks. It is applied to Bosch and suggests how
SWOT analysis can be used in terms of planning and future decisions
regarding suppliers. The counter argument explains why this might be
difficult to do with use of relevant evidence from the extracts. It does
suggest alternative methods but these are not developed. It matches
the level 3 descriptor but the evaluation is not developed enough for
level 4.

Make sure the chains of reasoning are developed rather than assertive.
If you can ask why or how after a sentence, then this is likely to mean
the statement is not fully developed.
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This response scores 10 marks. The initial part of the response focuses
on applying the SWOT analysis specifically to Bosch, rather than
discussing how SWOT analysis can be used in general or outlining its
benefits for business strategy. The counter argument is stronger and
effectively explains why SWOT analysis might not be beneficial. The
main argument makes good use of relevant evidence. However, the
overall mark is slightly lowered due to the insufficient analysis in the
main argument.

You are not required to define key terms for any questions on this
paper in order to score full marks so do not waste time doing this and
instead get straight to the point in your response.
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Question 1 (e)

This question was poorly done in comparison to Q01(d) with many candidates merely listing
the benefits or characteristics of a Ltd without attempting to address the question in terms of
the impact on growth.

There were some confused responses where candidates mixed up public limited companies
with the public sector, resulting in answers that did not address the question. Another
recurring issue was the misinterpretation of Bosch having a charitable foundation with
candidates incorrectly arguing that this would benefit Bosch in terms of customer
preference. The order in which candidates evaluated did not matter; some started with the
benefits of being a Ltd in terms of control, decision-making and reinvesting profits, while
others began with the disadvantages of being a Ltd and then explained the benefits. To
access the higher levels, responses need to focus on growth and how the organisational
structure could affect Bosch’s ability to grow and expand. A conclusion is required for 12
mark questions and often this did not add anything and was a repeat of earlier points.
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This response scores 4 marks. There is a stronger main argument
compared to the counter argument, particularly in terms of the clarity
and depth of reasoning. However, the response is somewhat
unbalanced. There is some use of relevant evidence from the extracts
and it fully matches the level 2 descriptor.

Read the question carefully and remember that this examination
paper can ask question on the previous units in the qualification and
not just concepts from unit 3.
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This response scores full marks. It effectively evaluates the impact of
Bosch being a Ltd company, including aspects of control, investment
and how growth may be limited compared to being a plc. The
conclusion is strong and acknowledges Bosch's success in achieving
growth as a Ltd. Given the constraints of a 12 minute timeframe, the
evaluation is commendable.

There are many ways to evaluate and some candidates prefer to write
the advantages and then consider the disadvantages with a final
conclusion. Others prefer to integrate their advantages and
disadvantages and the mark scheme is applied holistically, so it does
not matter how you evaluate or structure your answer.
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Question 2

Many candidates simply copied large portions of the extracts to describe Wells Fargo's CSR
activities without incorporating any business theory or relevant concepts. When business
theory was minimally present, responses were placed in level 1 or low level 2 if there was
some development or weak evaluation.

The question requires an analysis of how Wells Fargo's CSR programme affected its success.
To reach higher levels, candidates need to link the CSR programme to improvements in sales,
profits, customer satisfaction, employee motivation and productivity—essentially any factor
benefiting Wells Fargo—along with well-developed chains of reasoning and business
concepts. While many candidates discussed multiple stakeholders, the evaluation did not
depend on the number of stakeholders or examples from the CSR programme. Candidates
could focus solely on the financial impact on the business’s success. Often, the main
arguments were much stronger than the counter arguments and included plenty of relevant
evidence. For counter arguments, it was important to consider how the CSR programme
might not benefit Wells Fargo or how customers might prioritise interest rates over the
company's ethical practices. Some candidates noted that Wells Fargo still lagged behind its
rivals and that the costs of the CSR programme could have been better invested in other
areas to enhance the business’s success.
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This response scores 7 marks. The evaluation uses relevant evidence
from the extracts but features simplistic and incomplete chains of
reasoning. It primarily focuses on the increase in sales and brand
image with a counter argument addressing the associated costs of the
CSR programme. The evaluation is placed at the midpoint due to its
limited depth and balance.

Try to incorporate as many business concepts as possible rather than
answer from a common sense approach. Often, the responses for the
20 mark questions lack business theories and are largely descriptive in
nature. Show the examiner your knowledge and understanding of
business theories and concepts rather than just copying out large
chunks of the extracts.
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This response scores 18 marks. The evaluation is thorough and it
effectively uses evidence to support the analysis. The main argument is
potentially stronger than the counter argument, with well-developed
chains of reasoning and a more sophisticated application of business
concepts, such as Maslow's Hierarchy, rather than relying solely on
common sense. The conclusion is solid and the overall evaluation is
placed at the midpoint of the level.

The information in the extracts is there for a reason so use this to
contextualise your response rather than just copying out large chunks
of it. Data can be used in a variety of ways and often can be used as
evidence on both sides of an argument.
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Question 3

This question requires candidates to use the data in Extracts G and H and appropriate CPA
calculations to evaluate the benefits of CPA.

Some candidates were able to accurately calculate that the project would take 11 weeks from
start to finish and could use this figure to demonstrate their knowledge and understanding
of CPA. Many candidates were able to identify the benefits of Burger King using this business
tool to ensure the timely completion of the renovation programme launch going as far as to
calculate the critical activities and the float available on the activities. Disadvantages were
often lacking context, or were generic in nature, but there were some very good evaluations
of the use of CPA specifically applied to Burger King which was very pleasing to see. Some
candidates were unable to use the data to calculate the project time and only gave an
evaluation of CPA. Better candidates could do both and were able to access the higher levels.

The quality of the evaluation is key to accessing the higher levels on the 20 mark questions.
Some of the better responses were much more selective in their approach, focusing on the
depth of evaluation rather than breadth. Better candidates used the information in the
extracts to help contextualise responses rather than copy out large chunks. Many of the
responses in level 4 were able to provide an effective conclusion that suggested a solution
and/or recommendation.
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This response scores 7 marks. It correctly calculates the CPA (11 weeks)
but provides a simplistic evaluation of CPA as a business tool. The
evaluation is generic, lacking relevant evidence and does not
specifically apply to Burger King. Consequently, it is placed at the
midpoint of level 2.

For calculate questions, make sure you do use the answer from your
calculations to support your evaluation. Many candidates ignore the
calculation part of the question and simply give an evaluation of the
business concept. In order to access the higher levels, candidates need
to evaluate the business concept and use these calculations as part of
the quantatitive aspect of the evaluation.
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This response scores 18 marks. It correctly calculates CPA using a
network diagram and applies it to Burger King, demonstrating how CPA
can enhance the effectiveness of renovations. The counter argument
provides a comprehensive analysis of potential disadvantages,
including external factors, Burger King’s experience with similar
projects and the typical time and cost associated with CPA. However,
the conclusion does not contribute significantly to the evaluation,
resulting in an overall midpoint mark being awarded.

For the 20 mark questions, an effective conclusion should provide a
clear solution or set of recommendations. Often, conclusions either
are missing or merely repeat earlier points without adding value. To
make your conclusion impactful, directly address the question asked—
in this case, assess whether the benefits of CPA outweigh the
disadvantages for Burger King. While there is no definitive 'right'
answer, the goal is to demonstrate your ability to form a well-reasoned
judgment based on the evidence presented.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Carefully read and answer the question that is set.
Ensure units and decimal places are correct in calculation questions.
Avoid providing one-sided answers for "discuss" questions.
Pay attention to command words such as "assess" and "evaluate."
Use examples to illustrate arguments.
Use subject-specific language and avoid general or common-sense responses.
Manage time effectively and avoid spending too long on one question.
Write concisely and neatly.
Include a relevant conclusion in longer questions.
Refrain from using additional sheets as there is sufficient space to answer each question;
marks are awarded for quality, not quantity.
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